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Gold plating -n—the—project—means) needlessly enhancing

the expected res namely, adding characteristics that
that have (low added Value)
with respect to the targets — in o

are costly, not required,

words, giving more

with no real justification other than to demonstrate one's

own talent./Gold plating i%aecially interesting for project
team members, as it is typical of projects with a marked

professional component “— in other words, projects that

involve specialists with G)roven experience and extensive

professional autonomj. In these environm ““specialists”
often see the project—as-&n%oppgyfmeismt and enrich
their skill sets. There is theréfore a strong temptation, in
all good faith, to engage in gold plating, namely, to achieve

more or higher—quality work that gratifies the professional

but does not add value to the client’s requests, and at the

same removes valuable resources from the project. As

the saying goes, “The best is the enemy of the good.”

* autonomy: A&/ s gratify: ¥HERA]7]TH

@ Pursuing perfection at work causes conflicts among team

Raising work quality only to prove oneself is not

olesirable ; Yhk23-

@ Inviting overqualified specialists to a project leads to
bad ends.
@ Responding

desirable.

to the changing needs of clients 1is
unnecessary.
(® Acquiring a range of skills for a project does not ensure

Success.
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2. A musical scorem add an additional

layer to the film text, which goes beyond simply imitatingy )Z’dfﬁg‘“

uristic worlds, C'][r;fuk('gﬁt
added freedom %WHS)

the action Viewed./ln films that tell of fut

e Souna aesigners, nave

nmknown _and new to the viewer.
Howéver, unlike sound designers, compm shy away
from creating unique pieces Ghat reflect these new worlds)

@ Coften present musical scores that possess familiar

structures and cadences) While it is possible that this may ws)

. . . . . & Unigue

interfere with creativity and a sense of space and time;

in fact (@@gggg’ Pieres, )% 25] .(./Through recognizable scores,
—_————

visions of the future or a gala far, far away can be

placed within a Wt@ch familiarity allows

the viewer to be placed in a comfortable space so that the

film may then lead the viewer to w 1s an unfamiliar, but

acceptable vision of a world different from their own.

FEH) g

@ adds to an exotic musical experience

< / —
@ orients audiences to the film’s {-heme/}r}ll > FEX
(® inspires viewers to think more deeply

% score: 2FH. = cadence: (

@ freés the plot of its familiarity
aids in viewer access to the film
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J. The entrance to a honeybee colony, often referred to as 4. Elinor Ostrom found that there ar several factors~critical
the dancefloor, is a market place for information /about the to bringing about stable institulffonal solutions to the
state of the colony ar@he environment outside the hive) problem of the commons./She pointed out, for instance, that
Studying interactions on the dancefloor provides us with a the actors ed by es for the use and care of
number of illustrative examples of how individuals changing resources must have the right to\gﬂ%'?}ﬁf 7?:)5,/ . For 7 2|
their own behavior in response to local information l that reason, the people who monitor, and control the 7'<?<|'5J/
2H2lo| Jord Yo on2sH %U%ZQJ./ Fo@(?ple upon returnmg & :g behavior of users should also be users”and/or have been * IAIS: o
2 A pvd (to their hive honeybees that have collected Water) search given a mandate by all users. This is a significant insight, 2, oy
Feeie ket 342 out a receiver bee/to unload their water to within the hlVQ) as it shows that prospects are poor for a centrally directed siies
(% s,g> this search time —irsashort the returning bee is more solution \to the problem of the commons) coming from a )Aod} 24 24
. likely to perform a waggle dance toJrecruit others to the state power in comparison Wyél a local solmm M
i water source./Conversely, tﬁls search time—is?long then users  assume *personal /respon51b111ty. Ostrom  also ocad Soluticn
the bee 1s more likely to give up colleé‘tﬁg water. mece emphasizes the WWS Y /%mw(
receiver bees_mLL>only accept water if they req(m?g'qﬂ“) and that all users maspbe_gixe,n;access to local forums for-m_
either for themselves or to pass on to other bees and solving problems and conflicts among themselves. /Politicalqu"ﬁ}gzr%
brood, this unloading time J}s—eeppe%aieed—w#t-h—t-he—}colony’s institutions at central, regional, and local levels must allow %
overall need of water. /Thus the individual water forager’s users to devise their own regulations and independently
response to unloading time (—up—or—&own—})regulates water ensure observance. [37] b?;’ﬂ' att 7;)-){” o %%i/%ﬂ(%)lii%»bk‘n Yap
collection(iél& response to the colony’s need) [34] ¢ commons: 284 #x mandate: 9]°]
* brood: e+« forager: &AL m in decisions to change the rules - %ﬂ%gw af;:l:l::m
@ allow the colony to regulate its workforce @ claim individual ©wnership of the resources ek

@ search for water sources by measuring distance use those resources to maximize—their—profits
demand free access to the communal resources

request proper distribution based on their —m@'/)ﬁ

@ decrease the colony’s workload when necessary
@ divide tasks according to their respective talents
(® train workers to acquire basic communication patterns
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Spatial reference points -arey larger than ]zflemselves / This _ .
isn't really a paradox: landmarks ar€ themselves, but This  makes sense from the perspective of

they also define neighborhoods around themselves.

0#—% uj% 7«] H (2 /;i_vj%olzl»,(*l)

has been repeate on many

(A) In a paradigm t

campuses, researchers —first) collect a list of campus

landmarks from students. Then they ask another group
of students to estimate the distances between pairs of
landmarks,

ot 24

locations, some [to some to ordinary

buildings on campus.

(B) This
7 elementary principles of Euclidean distance, that the
distance from A to B must be the same as the distance
from B to A. Judgments of distance, then,
necessarily coherent.
vbi

he remarkable (finding )is that distances from an
ora‘i{lary location to a landmark -ar¢ judged shorter than
O’J% )iz distances from a landmark to an ordinary location./So,

people\ would jud istance from Pierre’s house to

symmetry qf distance estimates violates the most

are not

the Eiffel Tower tn:tr@shorter than the distance from

Fdw\d (W’( the Eiffel Tower—to—Pierre’s house. Like black holes,
AS afosult ) landmarks seem to pull [ordinary locations toward
themselyes, but ordinary places do not.

* asymmetry: H]t]%

@ (B) - (A) - ©)
@ () - (A) - (B)

ﬁd ¢) - (B)

® (B) - [(C) — (A)
® (C) —[/(B) - (A)

b 23)
house — Giffel Twer
(Londourt)
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information reliability. Q\rfg/ ’,&j 7] 0@ ZM \DJP 2]
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The dynamlcs of collective detection have an interesting

feature. Which cue(s) do individuals use as evidence of

(predator attackpgln some cases, when an individual detects a
its b ( @)
— ———— . —— —V
Departure from the group.—mayy signal danger to nonv1g11ant]'7fv ol&f

O Sir=A oﬁmﬂe’"

& Guse Fhishng

predator, st response 1s to seek shelter.

animals cause what appears, to be a coordinated flushing

of prey from the area. ( @
(a type of bird) sup
attend to departuré‘s
departure.

Studies on dark—eyed juncos

nonvigilant animals

causes d gr

response in the nonvigilant individu If one group

member departs, it might-tirave done so for a number of

reasons that have little to do with predation threat. ( ® ) If 7 “M

nonvigilant animals escaped each time a single member left - &%
the group, they would frequently respond when there > was 1o 5 }gt‘
@t\g{_fa false” alarm)” ( ® ) On the other hand, when (A ob H

several individuals depart the group at the same time, a true l I 0y H2.2

threat is much more likely to be present. [37%]

spredator: E21A} #xvigilant: 7 A3} #*+flushing: o2&

Juhigilont. = abted fo departure = pnorgilant it

Jreater excope I/KS(’””!&
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