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1. There’s a reason so many of the studies that found that incentives undermine

motivation were conducted with children.

2. Children are busy figuring out their likes and dislikes.

3. When I ask my eight-year-old if he likes a subject at school, he needs to think

about it; he doesn’t intuitively know the answer the way you might.

4. Children are relatively new to a world that’s largely controlled by adults, so many

of the activities that occupy their days need explanation.

5. They might ask themselves, “Am I drawing because I like to draw or because my
teacher made me draw?” or “Does this food taste good to me or am I eating it

because otherwise I won’t get dessert?”

6. Incentives give them the clues to start piecing together their likes and dislikes.

7. And if you’re a child, and an adult is willing to pay you to do something, that’s a

clue that you wouldn’t otherwise enjoy doing it.
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