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How do you motivate employees? Factors involved in producing job satisfaction are separate and distinct from the factors
that lead to job dissatisfaction. The opposite of job satisfaction is not job dissatisfaction but, rather, no job satisfaction.
Similarly, the opposite of job dissatisfaction is not job satisfaction, but no job dissatisfaction. Normally satisfaction and
dissatisfaction are thought of as opposites, which means what is not satisfying must be dissatisfying, and vice versa. But
when it comes to understanding the behaviour of people in their jobs, this relationship does not hold good because two
different needs of human beings are involved here.

One set of needs stems from humankind's animal nature—the built-in drive to avoid pain from the environment, and all
the learned drives that become conditioned to the basic biological needs. For example, hunger, a basic biological drive,
makes it necessary to earn money, and then money becomes a specific drive. The other set of needs is related to the
unique human characteristics—the ability to achieve and to experience psychological growth through achievement. The stimuli
for growth needs are tasks that induce growth. In an industrial setting, these tasks are the job content. Therefore, the stimuli
for growth are job content. In contrast, stimuli inducing pain-avoidance behaviour are found in the job environment.

Growth or motivator factors that are intrinsic to the job are—achievement, recognition for achievement, the work itself,
responsibility, and growth or advancement. Dissatisfaction-avoidance or hygiene factors  that are extrinsic to the job are—
company policy and administration, supervision, interpersonal relationships, working conditions, salary, status, and security.
Motivators are the primary cause of satisfaction on the job, and hygiene factors are the primary cause of unhappiness on the
job. Improvement in an extrinsic factor such as pay might reduce dissatisfaction but will not produce satisfaction. The only
things that would satisfy employees are factors intrinsic to the job itself. To motivate employees, managers have to enrich

the jobs that employees do by adding intrinsic factors.

* motivator factor: 7] 2.Ql, ** hygiene factor: $J4 83l
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