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Let us do something, while we have the chance! It is not every day
that we are needed. Not indeed that we personally are needed.
Others would meet the case equally well, if not better. To all
mankind they were addressed, those cries for help still ringing in our
ears! But at this place, at this moment of time, all mankind is us,
whether we like it or not. Let us make the most of it, before it is too
late! Let us represent worthily for one the foul brood to which a cruel
fate consigned* us! What do you say? It is true that when with
folded arms we weigh the pros and cons we are no less a credit to
CRIAIE 25 our species. The tiger bounds to the help of his congeners* without
the least reflection, or else he slinks*x away into the depths of the
thickets*. But that is not the question. What are we doing here, that
is the question. And we are blessed in this, that we happen to know
the answer.

ol

* consign: ¢ &lsich, &Esict

I

1z

* congener: 52| SAl=
* thicket: H&
* glink: Ato{A| EabxX|ct

— Samuel Beckett, Waiting for Godot —
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According to Carlo Ginzburg, the potential of human beings to
experience authentic feelings of pity and guilt is greatly determined by
the distance of human beings to the particular object, namely, the
distance in actual historical time, the distance in physical space, and
the distance in similarities between the two subjects. He introduces
Aristotle’s famous remark on this topic: “The persons men pity are
those whom they know. Men also pity those who resemble them in
age, character, habit, and position.” He also examines how the moral
implications of distance have been explored in literature. Such effects
are clearly shown in passages like “We agree that perhaps distance
in space weakened all feelings and all sorts of guilty conscience,
even of crime” (Diderot, Conversation of a Father with his Children),
and “In India the English are killing thousands of men as good as we
are; and at this moment the most charming woman is there being
burnt, but you have had coffee for breakfast all the same?” (Balzac,
Father Goriot).

Matthew Wylie, “Moral Crime and Moral Punishment”
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Social stereotypes are often formed initially from specific experiences
or from observations of one or more individuals. These specific
impressions become a stereotype when this information is then
generalized to apply to all members of a group, regardless of
circumstances. This creates difficulties when circumstances change
but the stereotype does not, or when a stereotype is used as a
substitute for gathering accurate information about a person. For
example, a friend of mine once reported an experience that his
6-year—old son had at school. The teacher had asked the children to
draw a picture of their fathers relaxing. When the teacher saw the
boy drawing a picture of a man chopping wood, she said, "No, |
said draw him relaxing." Bursting into tears, the 6-year—old
exclaimed, "But my daddy does chop wood to relax!" In fact, his
father’s work involved sitting at a desk all day long. The teacher’'s
stereotype, not the boy’s drawing, was the problem. Stereotypes, as
top—down mental schemas*, can lead us to prejudge others—and all
schemas carry this risk of distorting reality.

The likelihood that we will recognize such distortions is reduced by a
phenomenon called confirmation bias**. Generally, we tend to focus
on information that confirms our beliefs and ignore potentially
contradictory information. lIronically, the more confident we are in our
beliefs, the more likely is the danger of distortion, because we are
less likely to look for information that might reveal our errors. Thus, a
doctor with 30 years of experience is less likely to recognize when he
has made a diagnostic error than a newly—graduated intern—since
greater experience instills greater confidence.

* schema: TA(E=)

xx confirmation bias: &&HsH(EERM)
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In Seligman and Maier’s experiment, two groups of dogs were placed
in harnesses. Each dog in Group 1 was intentionally subjected to
pain by being given electric shocks, which the dog could end by
pressing a lever. Each dog in Group 2 received electric shocks of
identical intensity and duration, but pressing a lever did not stop the
shocks. For the dogs in Group 2, the shock was apparently
inescapable. While the dogs in Group 1 quickly recovered from the
experience, the dogs in Group 2 learned to be helpless and exhibited
symptoms similar to chronic clinical depression.

The cause of learned helplessness*, according to Seligman, is the
repeated exposure to an uncontrollable event. After many repeated
and failed attempts to accomplish something while being in an
uncontrollable event, your brain learns that success is beyond your
control and that you cannot affect the outcome. Once conditioned to
this belief, you give up hope and effort, even when later exposed to
a similar event where control is possible. In effect, you’ve learned to
become helpless.

* learned helplessness: &t&E 27(3
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Computers and their associated technologies are awesome additions
to a culture and are quite capable of altering the way we think. But
like all important technologies of the past, there are controversies




related to the pros and cons. It is shocking that in the twenty—first
century, we can still talk of new technologies as if they were gifts
from the gods. Don’t we all know what the combustion engine* has
done for us and against us? What television is doing for us and
against us? At the very least, we need to discuss about what our
kids will lose, and what we will lose, if they enter a world in which
computer technology is their chief source of motivation, authority, and
psychological sustenancexx*. Will they become more impressed by
calculation than human judgment? Will speed of response become,
more than ever, a defining quality of intelligence? Is virtual reality a
new form of therapy?

Robert Fulghum, in his recent book, elegantly summarized what
technology advocates overlooked and left out: share everything, play
fair, don’t hit people, put things back where you found them, clean
up your own mess, and wash your hands before you eat. We have
ample evidence that it takes many years of teaching such social
values in school before they have been accepted and internalized.
That is why it won’t do for children to learn in "settings of their own
choosing." That is also why schools require children to be in a
certain place at a certain time and to follow certain rules, like raising
their hands when they wish to speak, not talking when others are
talking, not chewing gum, not leaving until the bell rings, and
exhibiting patience toward slower learners. This process is called
making civilized people. The god of technology does not appear
interested in this function of schools. At least, it does not come up
much when technology’s virtues are only emphasized.

* combustion engine: ¢147|2t

** sustenance: AtE

Neil Postman, Virtual Students, Digital Classroom
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One thing that distinguishes the new economy from the old one is
‘speed.” To succeed on the digital playing field, where speed plays a

critical role, global companies must move closer to fulfilling




customers’ demands in real time. As such, the ability to analyze
information rapidly to establish timely corporate policies is essential.
Traditional hierarchical decision—-making is too slow to cope with the
realities of the new digital market. Most existing knowledge
management and reporting systems are not geared to support
high—speed business activities. To compete in a market filled with
greater volatility* and uncertainty, all companies need to be nimble*=*
and fast. Global firms, in particular, will need to speed up their
business and adjust processes, strategies and business models as
events unfold. In a world where markets are in perpetual flux, product
development and sourcing strategies must realign more quickly. The
key to success in new global economy lies in speed which enables a
business to effectively deal with rapidly changing realities.
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