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When asked about the most crucial skill for a senior executive, Bill Campbell, a most
respected director and mentor in Silicon Valley, said it was the rare ability to make

sure that the short-term stuff gets done well, while never losing sight of the big picture.

(A) So we direct our efforts toward achievable milestones even when they undermine
our ability to reach our ultimate destination. We should link the never-ending now to

the sweet dreams we hope to realize later.

(B) We don’t think enough about the steps required to achieve those ends. But thinking
only about deadlines and short-term goals is a mixed bag as well. We focus on what is

achievable, on the steps to take right now, but we forget or downplay long-term goals.

(C) This is a tricky balance for us human beings. Research by New York University’s
Yaacov Trope and his colleagues shows that thinking about distant events is good
because we focus on long-term goals — and it is bad because we manufacture

unrealistic fantasies.
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