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People overestimate their ability to understand why they are making certain decisions. They

= DIGEST

make up stories to explain their own actions, even when they have no clue about what is

happening inside. After they've made a decision, they lie to themselves about why they made

the decision and about whether it was the right one in the circumstances. Daniel Gilbert of

Harvard argues that we have a psychological immune system that exaggerates information that

confirms our good qualities and ignores information that casts doubt upon them. In one study,

people who were told they had just performed poorly on an IQ test spent a lot more time

reading newspaper articles on the shortcomings of IQ tests. People who had been given a

glowing report from a supervisor developed an increased interest in reading reports about how

smart and wise that supervisor was.
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@ They make up stories to explain their own actions, even when they have
no clue about what is happening inside.
ds2 A e A9sh] 8l olorles Wik, Ao A4l
=°] WA dofuar e Lol disf obrd T= §le wRAk
— (D making certain decisions — their own actions
- @ AAEY AAQ o]8E BE — T17A], make up stories

— (O why they are making certain decisions — what is happening inside

@ After they've made a decision, they lie to themselves about why they made

the decision and about whether it was the right one in the circumstances.
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@ Daniel Gilbert of Harvard argues that we have a psychological immune |

system that exaggerates information that confirms our good qualities and
ignores information that casts doubt upon them. i
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® In one study, people who were told they had just performed poorly on
an IQ test spent a lot more time reading newspaper articles on the
shortcomings of IQ tests.
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® People who had been given a glowing report from a supervisor developed
an increased interest in reading reports about how smart and wise that
supervisor was. :
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7 further reading

After making a choice, the decision ultimately changes our estimated pleasure, enhancing the

expected pleasure from the selected option and decreasing the expected pleasure from the
rejected option. If we were not inclined to disregard the value of our options rapidly so that
they concur with our choices, we would likely second-guess ourselves to the point of insanity.
We would ask ourselves again and again whether we should have chosen Greece over
Thailand, the toaster over the coffee maker, and Jenny over Michele. Consistently
second-guessing ourselves would interfere with our daily functioning and promote a negative
effect. We would feel anxious and confused, regretful and sad. Have we done the right thing?
Should we change our mind? These thoughts would result in a permanent halt. We would find
ourselves — literally — stuck, overcome by indecision and unable to move forward. On the
other hand, reevaluating our alternatives after making a decision increases our commitment to

the action taken and keeps us moving forward.
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F. Scott Fitzgerald thought that the test of first-rate intelligence was the ability to hold two
opposed ideas in mind at the same time and still function. The eons shaped our brains in the
opposite direction. Confirmation bias is a term for the way the mind systematically avoids
confronting contradiction. It does this by overvaluing evidence that confirms what we already
think or feel and undervaluing or simply disregarding evidence that refutes it. Testimony from
members of the Crow tribe about the destruction of their culture provides an extreme and
tragic example of this. A man named Plenty Coups reported that “when the buffalo went
away, the hearts of my people fell to the ground and they could not lift them up again. After
this nothing happened.” He was not alone in describing the depth of despair as the end of
history. “Nothing happened after that,” another Crow warrior said. “We just lived.” The
emotion was so strong that the brain rejected evidence of the continued existence of normal,

everyday life that might have eased it.
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When we behave irrationally, our behavior usually seems reasonable to us. When challenged,
the mind says (to itself), “Why are these people giving me a hard time? I’m just doing what
makes sense. Any reasonable person would see that!” In short, we naturally think that our
thinking is fully justified. As far as we can tell, we are only doing what is right and proper
and reasonable. Any fleeting thoughts suggesting that we might be at fault typically are by
more powerful self-justifying thoughts: “I don’t mean any harm. I’'m just! I’'m fair! It’s the
others who are wrong!” It is important to recognize this nature of the human mind as its
natural state. In other words, humans don’t have to learn self-justifying, self-serving,

self-deceptive thinking and behavior. These patterns are innate in every one of us.
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