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Scientists are realizing how effective swarm intelligence is. Some scientists are applying what
they've learned to solve human problems. Thomas Seeley, a biologist at Cornell University, is
impressed by how well bees make decisions. According to him, the bees’ rules for decision making
are: seek a diversity of options, encourage a free competition among ideas, and use an effective
mechanism to narrow choices. He is so impressed. He now uses them at Cornell as chairman of
his department. “I've applied what I've learned from the bees to run faculty meetings,” he says. He
tries to avoid going into a faculty meeting with his mind made up, hearing only what he wants to
hear, and pressuring people to conform. He asks his group to identify all the possibilities, show
their ideas for a while, then vote by secret ballot. It's exactly what the swarm bees do, which
gives a group time to let the best ideas emerge and win. He says that running meetings using

swarm Intelligence ideas can lead to better decisions. It can also reduce conflict among the staff.
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