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A problem, however, is that supervisors often work in locations apart
from their employees and therefore are not able to observe their

subordinates’ performance.

This 1s particularly true since one aspect of sleep is decreased
responsiveness to the environment.

In most organizations, the employee’ s immediate supervisor
evaluates the employee’ s performance. ( @O ) This is because the
supervisor is responsible for the employee’ s performance, providing
supervision, handing out assignments, and developing the employee. (
@ ) Should supervisors rate employees on performance dimensions
they cannot observe? ( @ ) To eliminate this dilemma, more and more
organizations are implementing assessments referred to as 360—degree
evaluations. ( @ ) Employees are rated not only by their supervisors
but by coworkers, clients or citizens, professionals in other agencies
with whom they work, and subordinates. ( & ) The reason for this
approach is that often coworkers and clients or citizens have a greater
opportunity to observe an employee’ s performance and are in a

better position to evaluate many performance dimensions.
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The role that sleep plays in evolution is still under study. ( @ ) One
possibility is that it is an advantageous adaptive state of decreased
metabolism for an animal when there are no more pressing activities. (
@ ) This
hibernation during the winter when there are few food supplies, and a

seems true for deeper states of inactivity such as
high metabolic cost to maintaining adequate temperature. ( @ ) It may
be true in daily situations as well, for instance for a prey species to
avoid predators after dark. ( @ ) On the other hand, the apparent
universality of sleep, and the observation that mammals such as
cetaceans have developed such highly complex mechanisms to preserve
sleep on at least one side of the brain at a time, suggests that sleep
additionally provides some vital service(s) for the organism. ( ® ) If
sleep 1s universal even when this potential price must be paid, the
implication may be that it has important functions that cannot be
obtained just by quiet, wakeful resting.
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It was not until relatively recent times that scientists came to

understand the relationships between the structural elements of

materials and their properties.

Personal stories connect with larger narratives to generate new
identities.

The earliest humans had access to only a very limited number of
materials, those that occur naturally: stone, wood, clay, skins, and so

on. ( @ )

materials that had properties superior to those of the natural ones;

With time, they discovered techniques for producing

these new materials included pottery and various metals. ( @ )
Furthermore, it was discovered that the properties of a material could
be altered by heat treatments and by the addition of other substances.

« ® )

process that involved deciding from a given, rather limited set of

At this point, materials utilization was totally a selection

materials, the one best suited for an application based on its

( @ )

the past 100 years, has empowered them to fashion, to a large degree,

characteristics. This knowledge, acquired over approximately

the characteristics of materials. ( & ) Thus, tens of thousands of
different materials have evolved with rather specialized characteristics
that meet the needs of our modern and complex society, including
metals, plastics, glasses, and fibers.

The growing complexity of the social dynamics determining food
choices makes the job of marketers and advertisers increasingly more
difficult. ¢ @© )
accessibility and affordability of products, as well as their wide

In the past, mass production allowed for

distribution, and was accepted as a sign of progress. « © )

Nowadays it 1is increasingly replaced by the fragmentation of
consumers among smaller and smaller segments that are supposed to
reflect personal preferences.

« ® )

serving his or her inclinations. ( @ )

Everybody feels different and special and expects products
In reality, these supposedly
individual preferences end up overlapping with emerging, temporary,
always changing, almost tribal formations solidifying around cultural
sensibilities, social identifications, political sensibilities, and dietary and
health concerns. ( ® )
national boundaries, feeding on global and widely shared repositories of

These consumer communities go beyond

ideas, images, and practices.

* fragmentation: ¥}# 3} x%  repository: A&A
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A problem, however, is that supervisors often work in locations apart from
their employees and therefore are not able to observe their subordinates’
performance.
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In most organizations, the employee’ s immediate supervisor evaluates the
employee’ s performance.
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This is employee’ s

performance, providing supervision, handing out assignments, and developing

because the supervisor 1is responsible for the

the employee.
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Should supervisors rate employees on performance dimensions they cannot

observe?
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To eliminate this dilemma, more and more organizations are implementing
assessments referred to as 360—degree evaluations.
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Employees are rated not only by their supervisors but by coworkers, clients or

citizens, professionals in other agencies with whom they work, and

subordinates.
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The reason for this approach is that often coworkers and clients or citizens
have a greater opportunity to observe an employee’ s performance and are in
a better position to evaluate many performance dimensions.
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This is
responsiveness to the environment.

particularly true since one aspect of sleep 1is decreased
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The role that sleep plays in evolution is still under study.
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One possibility is that it is an advantageous adaptive state of decreased
metabolism for an animal when there are no more pressing activities.
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This seems true for deeper states of inactivity such as hibernation during the
winter when there are few food supplies, and a high metabolic cost to
maintaining adequate temperature.
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It may be true in daily situations as well, for instance for a prey species to
avoid predators after dark.
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On the other hand, the apparent universality of sleep, and the observation that

mammals such as cetaceans have developed such highly complex mechanisms
to preserve sleep on at least one side of the brain at a time, suggests that
sleep additionally provides some vital service(s) for the organism.
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If sleep is universal even when this potential price must be paid, the
implication may be that it has important functions that cannot be obtained just
by quiet, wakeful resting.
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It was not until relatively recent times that scientists came to understand the
relationships between the structural elements of materials and their properties.
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The earliest humans had access to only a very limited number of materials,
those that occur naturally: stone, wood, clay, skins, and so on.
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With time, they discovered techniques for producing materials that had
properties superior to those of the natural ones; these new materials included
pottery and various metals.
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Furthermore, it was discovered that the properties of a material could be altered
by heat treatments and by the addition of other substances.
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At this point, materials utilization was totally a selection process that involved
deciding from a given, rather limited set of materials, the one best suited for an
application based on its characteristics.
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This knowledge, acquired over approximately the past 100 vyears, has
empowered them to fashion, to a large degree, the characteristics of materials.
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Thus, tens of thousands of different materials have evolved with rather

specialized characteristics that meet the needs of our modern and complex

society, including metals, plastics, glasses, and fibers.
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Personal stories connect with larger narratives to generate new identities.
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The growing complexity of the social dynamics determining food choices makes
the job of marketers and advertisers increasingly more difficult.
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In the past, mass production allowed for accessibility and affordability of
products, as well as their wide distribution, and was accepted as a sign of
progress.
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Nowadays it is increasingly replaced by the fragmentation of consumers among

smaller and smaller segments that are supposed to reflect personal
preferences.
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Everybody feels different and special and expects products serving his or her
inclinations.
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In reality, these supposedly individual preferences end up overlapping with
emerging, temporary, always changing, almost tribal formations solidifying
around cultural sensibilities, social identifications, political sensibilities, and
dietary and health concerns.
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These consumer communities go beyond national boundaries, feeding on global
and widely shared repositories of ideas, images, and practices.
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