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For leaders, eternally in the spotlight, the most important ingredient for gaining followers'

confidence is to live up to expectations, particularly the expectations they have @ created

= leaders
themselves. Leaders need to do what they promise and practice what they preach. Followers

arevery @' s athetic to leaders who seem to go back on their word and/or don't take their
g Lsts

own medicine. In many languages, the saying is that confidence “comes by foot and leaves by

horse,” which goes to show that the ® speed at which confidence can crumble has been
known to humanity for a long time. Therefore, leaders need to @ safeguard the faith that
people have in them by acting in accordance with the expectations they have raised

themselves - they need to “walk the talk” instead of only being the “sage on stage” who has all

the wise words but ® exhibits few of the wise deeds.
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have created themselves. Leaders need to do what they promise and practice what

they preach. Followers are very sensitive to leaders who seem to go back on their
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For leaders, eternally in the spotlight, the most important ingredient for gaining
followers' confidence is to live up to expectations, particularly the expectations they have
created themselves.
(A) Leaders need to do what they promise and practice what they preach.

Followers are very sensitive to leaders who seem to go back on their word and/or don't
take their own medicine.

In many languages, the saying is that confidence “comes by foot and leaves by horse,”
which goes to show that the speed at which confidence can crumble has been known to

humanity for a long time.
@(! )Therefore, leaders need to safeguard the faith that people have in them by [N
I - they need to “walk the

talk” instead of only being the “sage on stage” who has all the wise words but exhibits

few of the wise deeds.
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There are physiological processes that take place when we are faced with something that'scares'us

As they surge through our systems, these chemicals keep us from feeling pain and give us a rush of

energy and clarity that can help us when we need it most.

Many survivors of natural disasters and plane

crashes talk about how in the heat of the moment, they just did what they had to do, without

awareness of their injuries or any feeling of loss of control. In these cases,ifearlactually enables

people to

@ leave their comfort zones

@ plunge them deeper into a state of denial

® take extreme measures in order to survive

@ accept their irrational thoughts and responses

® use their creative imagination to handle the situation
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There are physiological processes that take place when we are faced with
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something that scares us. When we're frightened, the brain releases two groups of
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chemicals, endocannabinoids and opioids. As they surge through our systems,
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these chemicals keep us from feeling pain and give us a rush of energy and clarity
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that can help us when we need it most. You've heard of average-size mothers
finding the strength to pull heavy objects off their children before they're crushed.

That's adrenaline, one of the hormones triggered by fear. Many survivors of natural
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disasters and plane crashes talk about how in the heat of the moment, they just did
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what they had to do, without awareness of their injuries or any feeling of loss of
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control. In these cases, fear actually enables people to take extreme measures in
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order to survive.
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There are physiological processes that take place when we are faced with something

that scares us.
(AD When we're frightened, the brain releases two groups of chemicals, endocannabinoids

and opioids.
As they surge through our systems, these chemicals keep us from feeling pain and give

us a rush of energy and clarity that can help us when we need it most.

() You’'ve heard of average-size mothers finding the strength to pull heavy objects off their

children before they're crushed. That's adrenaline, one of the hormones triggered by fear.

(((i i)Many survivors of natural disasters and plane crashes talk about how in the heat of the

moment, they just did what they had to do, G
I

In these cases, fear actually enables people to take extreme measures in order to survive.
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